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! Semester B.Com. Examination, MaylJune 2022
(Semester Scheme) (NEP)

COMMERCE
Management Prlnclples and Appllcatlons

Time:2/z Hours Max. Marks:60

lnstructlon : Write the answers leglbly.

PART - A
orFrl- o

L Answer any 5 questions out of tho 7 questions. Each question carrles two
marks: (5x2=10)

tdhd 7 E*irrO.' o$adooddn oar $dgierl sl090&. Esorraod: ${olm od*
uodritid:*dtoooegd.

1) a) Deflne management.

0drdr$o$$.iDdartot.

b) Explain MBE.

oo.e!..a.o$dtr Ddol.

c) Glve the meanlng of Directlng.

oderddd odrdQoea.

d) What le a formal organlzatlon ?

Bdcood dodad ooddc$ ?

e) Whet ls co-ordlnetlon ?

dd:dod; ooddc$ ?

l) Dellne the term leaderehlp,

mo$*d, dd*d:*ugoarOl.

g) What do you mean by Budgetary Control ?

uldur Dod:oleo oodde;b ?
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PART - B

A?,rorl- D

ll. Answer any 3 questions out of the 5 questions. Each question carries
lour marks : (3x4=12)
ddnd 5 Bdlid0_ o$adurDddJo *,Joe $dferi oo$orr. $9o3nod: ${0d:" 4 ercdrlCd:n

doo6d:6d:

2) Write the four ditference between Administration and Management.
&drdd d:Q udedd dd>od oao, drcorirlddludou:0.

3) Give the essentials of a good plan.
en$ub o3oeasdo$ t:dd6d$ g9rl

4) What do you mean by line and statf organisation ?
er,rCI" abdJ Bruroo dof,od oodded> ?

5) Explain the importance of organising.
io#$doJr ogdr:eDrdod:Q adoa.

6) Explain the free-rein leadership style and servant leadership styles.
d{;nor:ddo EO drd3 dedd uroS:ddo d.rOo$d1ed0:l

PART _ C
Aqtorl- rJ

lll. Answer any 3 questions out of the 5 questions. Each question carries ten
marks : (3x10=30)
ddnd 5 BdJ"lCo_ olndoaddo duod tdJieri e,r{ol. $3olood> $d4q!a 10 uodrlCQ
dnoad:dd:-,

7) ls management an art, a science or a profession ?

Odrddob dejo$e, azo$de (,dm djo3:e ?

8) Explain in detail the principles ol management.
odrddo$ dd.jrlddlado&.

9) Explain the 4 types of Formal Organisation.
Edz,aod iotiridod: NDe:lr edriddlado&.

10) What is motivation ? Explain the Maslow's Need Hierarchy Theory ol
motivation.

$edd aodded: ? dndo_e udd $edrtoO udd, jdnd:dd *o"oddd1adoa.

1 1) What is controlling ? Explain the process of controlling.
ooJ:o$io{d: aodded> ? oob€iDd Egobo$d1 edo,rr.
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PART- D (1x8=8)

A?rad- a
For McDonald's, people are its most important asset. This is because
customer satisfaction begins with the attitudes and abilities of employees
and committed, effective workers are the best route to success. For these
reasons, McDonald's strives to attract and hire the best, and to provide
the best place to work. McDonald's needs people who want to excel in
delivering outstanding service. Under McDonald's recruitment policy,
each individual restaurant is responsible for filling hourly aid positions.

Analyse the above case and answer the following questions :

1) ldentify the essential skills and behaviours that the applicants should
demonstrate.

2) Which particular recruiting technique they should use for attracting
talent ?

dr do;o qri, rsd& $d>$ u1 . adodd rgddd ddal olD sudod enrlC drdrlcir
${ md:drrrl$ooarf agdoqJaDrb$d ab{ udU, dosaabao dodrodd>

o$dry'i $€$ dDrirmnd. €r odmdsron, $trdrail?e{, s.*dabaDddd6b4

erdarie> $* detuirdra{* a:{ fe.ri dndo: eru$d: aaaddsa udnis)
gtuf,Jg d. drtrd,D6iDc%j,i "qqd, 

dedoJ:d1 udnipd asdd erddrad.

d>rdnoerod ded:4,9 0egod: sao$O-, g!.9 di,.rordot:'rld: ed6oO: uqadd

d: ee3 Sddddl deol,drodru: u 6ro d$drdoa nd:ts d.

er $ddeadQad-ean fdhd $d;lCQ etu$oao :

1) sdr6?d& {dorddead urld, #dordtb dldl dddedriCdtrrbd*r,.

2) S.gdodrdlsdarier: olDd pord ded:as do$dQat+dz.led> ?

OR

-3-

B) Star company wants to hire employees at second level management' The-' 
.ornp"ny e*fects the second ievel management employees to be. good

leaders io lead the team of workers. ln this present dynamic world.what

;t;,h. new age leadership styles expected in new generation' Explain'

Eaddodoobodddedoddodrdrdod:o-erudoren*e$.S11lt,o"O',er
;e,;;. ;iJ * J Ja o*' dno en:ao, e nris oari*d doddd:*d>ddno:

en:dd: o'aodrdorlgJedod: dodoo!'] ooeg3{d' $ bqe'o$o-gob$ esrl$do-

#* aeo*ooO- dni oJ>rld oaol#dod droritidlador''

\


